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VAMA Training and Vocational Development System Model

Mk &R Trainer System B12{E R Program System

SMNERIH I NEIR BIIR KK
External trainer VAMA level Department level Job level
AT : —B. —E. =B

Internal trainer: one -star, two-star, and three- star

1 ECPU4R A

Evaluation by Kirkpatrick Model: RNZ2HE ( ZEHEE - MEFEZ ) ZIE@E (FIR - i)
THEE (RIR. e, 178 -360 iTE ) EREE (KPIER)

Reaction

evaluation(feedback),leamning evaluation(knowledge), behavior evaluation(behavior) and result

evaluation(performance)

E1E{FZManagement System

EIIFIE AR5

Training system Organizational structure

FMREEFYIFZLERE (ELN Fa. Rl MK OJT. R&]|. HE. Bia. TRF)

Knowledge management Training formmanagement (ELN Platform, Internal training, External training,
OJT, Competitions, Lecture, Forums, Exchange, etc.)

FHNERERE HIEE JER

Expense management Training records Publicity

Rk & B{&ERVocational Development System

BIEBIE & TAEE (AR, WBE, FEE)
Career Channel: Management channel&Professional channels (Tech., business, and skills)
AT EEBAERIS : REBAAER & AR EEERINIE

Talent echelon construction: Key Talents Review&Tech. skill level certification
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